DR. THOMAS STARLING
Murfreesboro, Tennessee | 615.319.0905 | tnstarlings@gmail.com | linkedin.com/in/tomstarling/  

EXECUTIVE LEADERSHIP 
20+ YEARS EXECUTIVE LEADERSHIP | FUNDRAISING LEADER | ADVOCACY & GOVERNMENT AFFAIRS | STRATEGIC RELATIONSHIPS

Growth-focused executive specializing in defining vision and steering strategy for mission-driven organizations, with successful track record of securing millions of dollars in funding/grants to drive expansion, revamp programs, transform operations, and fuel long-term, positive change at state and national levels. 

Influential relationship builder specializing in cultivating strategic donor, industry, and government partnerships to increase visibility, secure support, gain consensus, and improve access to healthcare, education, long-term care, and employment opportunities. Proven change agent known for unifying and strengthening advocacy voices at local, state, and federal government levels, as well as enabling sweeping policy reform to advance ambitious goals. 

Adept at building, leading, empowering, and retaining top-performing teams committed to excellence, while providing steadfast leadership amid change and instilling cohesive cultures. Uphold highest standards of integrity and ethics.

Differentiating Value
· Served as Board Chair for 70th-largest charitable nonprofit with 150 affiliates across the United States.
· [bookmark: _Hlk141618762]Testified before Congressional subcommittee and several state legislative committees; chaired 12 advocacy coalitions.
· Experienced contract/Medicaid negotiator for national for-profit healthcare corporations.
· Taught at undergraduate and graduate level, planned scores of CE workshops, and launched LMS online learning academy.


Eagle Scout | Organizational Growth | Change Management | Strategic Planning | Start-Ups | Business Development
Advocacy | Government Affairs | Community Outreach | Coalition Builder | Needs Assessments | Mediation | Negotiations
HR & Talent | Programming Growth | Public Speaking | Teambuilding | Professional Development | LMS & E-Learning
Fundraising | Donor Relations | Major Giving |Grant Writing | Proposals | Corporate Fundraising | Conference Planning

PERFORMANCE HIGHLIGHTS

· [bookmark: _Hlk141619194]Elevated Rogers’ organizational visibility and gained government support after launching first government relations strategy and engaging state and federal representatives for each (21) clinic within first 90 days; enabled legislative policy input in all 10 states, with key government players visiting each clinic. Facilitated meetings with governors, Medicaid executives, chambers, American Psychiatric Association, International OCD Foundation, National NAMI, and Active Minds.
· Increased financial reserves at MHA of the MidSouth from 2 days of operational cash on-hand to $3M in reserves; doubled prior year’s special event revenue in first year of hire (later quadrupling revenues via corporate sponsorships) and grew campaigns by diversifying revenue/funding. Mastered grant writing, major giving, and annual campaigns.
· Rebranded MHA of Middle Tennessee to MHA of the MidSouth. Initiated and forged partnerships and secured multi-year government contracts with Departments of Behavioral Health, Health, Veterans Affairs, Justice, and Education.
· Grew Alzheimer’s Association of the MidSouth from $100K charity into $1.3 million organization through corporate sponsorships, board affluence, major giving, and spearheading merger of four chapters under the Nashville chapter.

CAREER EXPERIENCE

Open Minds, Inc. | Gettysburg, Pennsylvania	2023 to Present
EXECUTIVE VICE PRESIDENT, PARTNERSHIPS
Supervise all Senior Project Leaders’ business development efforts and manage 58 contracted Affiliate Partners at OPEN MINDS, a national market intelligence and consulting firm. I develop strategic initiatives and marketing tactics for behavioral health, long-term care, and IDD to optimize growth, increase margins, and enhance engagement across digital and traditional marketing channels. 
· Current Co-Chair of the national Executive Leadership Institute for decision-makers in behavioral health, IDD, long-term care, artificial intelligence, electronic health records, pharmaceutical companies, health plans, and payers.
· Current Co-Chair of the national Workforce Summit in Philadelphia, to address employee retention, supplementing employees with A.I., and becoming the employer of choice.
· National consultant for healthy systems desiring strategic plans, marketing plans, and positioning as thought leader.
· Business Development Director supervising six Senior Project Leaders and numerous PLs over all Affiliate Partners. 
Rogers Behavioral Health System | Oconomowoc, Wisconsin	2022 to 2023
[bookmark: _Hlk128424930]EXECUTIVE DIRECTOR, STRATEGIC PARTNERSHIPS
Hired by CEO to give voice to 21 clinics across 10 states for this subspecialty mental health provider, but mass layoffs eliminated the position. Drove development of multidisciplinary division, spanning business development, advocacy, government relations at
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the state and federal level, and behavioral health prevention/education. Identified, targeted, and secured donors. Oversaw 10 staff and controlled $2M budget. Co-managed national sponsorship decisions while forming strong, national alliances with APA, MHA, NAMI, National Council, Meta, and others. Hired Public Affairs Director and Advocacy Manager.

· Strengthened workforce and pipeline of therapists into organization via building alliances with universities.
· Established community engagement “coffee talks” with elected officials, donors, school districts, trade associations, unions, and other stakeholders, to inform Rogers’ 5-year strategic plan and to build alliances in all 10 states and D.C.
· Improved business development and sales functions after restructuring outreach and education efforts.
· Appointed to lead Culture, Learning, & Engagement function, to encompass 7 staff managing anti-stigma programs, social-emotional learning, and culture optimization.
· Coordinated national sponsorship with Mobilize Recovery; served as Team Captain for first-ever national NAMI Walk.

Mental Health America (MHA) of the MidSouth | Nashville, Tennessee 	2009 to 2022
PRESIDENT & CHIEF OPERATING OFFICER (CEO)
Based on leadership and fundraising expertise, brought aboard to define overall strategy and implement new organizational structure to become largest affiliate in South. Developed strategic partnerships and managed all relations with funders, donors, and foundations, in addition to providers, hospitals, and health systems. Partnered with state and federal legislatures, as well as local and city government officials. Supervised and coached 25 staff. Controlled $2M annual budget. 

· Fueled revenues by managing all fundraising efforts (without Development Director), including annual campaigns, grant writing, major giving, and planned giving; and by developing collaborative, revenue-generating programs across Tennessee.
· Strengthened DEI commitment/involvement with traumatized or trafficked youth after launching Multicultural Outreach and Workplace Wellness programs, quickly garnering interest from national funders seeking to subsidize/fund program.
· Expanded program staff and reach: Increased suicide prevention staff from 2 to 12 statewide staff, and increased Multicultural Outreach Program staff grew from 1 to 8 statewide staff.  Launched e-learning LMS workshops.
· Chaired National MHA Board of Directors in Alexandria, VA, which is the 70th-largest charitable nonprofit in U.S.
· Chaired numerous legislative advocacy coalitions, such as Tobacco-Free Tennessee, Tennessee Voices for Children, Tennessee Coalition for Better Aging, Statewide Behavioral Health Advocacy Coalition, and Charitable Clinic Consortium.

HEOPS, Inc. | Nashville, Tennessee 	2007 to 2009
VICE PRESIDENT, OPERATIONS
Recruited to lead daily operations and business development for start-up healthcare company. Served as ISO-9001 Quality Manager, HR/Talent Manager, Call Center Director, and Chief Contract Negotiator. Supervised two 8-member teams. 

· Developed Medicaid/Medicare networks in 12 states (with 40 total) while managing 2 call centers and negotiating rates on behalf of health plan. Served as lead contract negotiator.
· Led efforts to secure ISO-9001 quality certification. Developed operational policies and procedures for designation, and trained staff on provider outreach and contracting for Aetna, Blue Cross, United Healthcare, Centene, and others. 
· Twice billed more hours than any staff in negotiating and contracting providers across 12 states.

United Way of Rutherford and Cannon Counties | Murfreesboro, Tennessee	2004 to 2007
PRESIDENT & CHIEF EXECUTIVE OFFICER (CEO)

· Doubled $10K major giving donors within first year of hire after developing “challenge match.” Led team of 11 staff and 50 board members to realize community fundraising goal for first time in 6 years, as well as for 3 consecutive years.
· Launched organization’s first county-wide needs assessment plan and developed strategic plan to address measures.
· Achieved $2.4 million annual fundraising goal for 3 consecutive years after the agency did not reach goals for 6 years.

Alzheimer’s Association of the MidSouth | Nashville, Tennessee	2000 to 2004
PRESIDENT & CHIEF EXECUTIVE OFFICER (CEO)

· Tripled nonprofit’s sustainable budget in 4 years through major giving, corporate gifts, grants, and leading merger.
· Chaired statewide Tennessee Coalition of Alzheimer’s Associations and led all grassroots advocacy efforts.
· Conceived and launched new programs to include Alzheimer’s University and multiple county resource centers.

EDUCATION & PROFESSIONAL DEVELOPMENT					ADVOCACY COALITION CHAIR

Doctorate (Ed.D.), Education Administration: Tennessee State University (HBCU)	Tobacco-Free Tennessee
Master of Arts (MA), Medical Ethics: Vanderbilt University				United Ways of Tennessee
Master’s Degree (MDiv), Theology: Southwestern Baptist Theological Seminary		TN Coalition for Healthy Aging
Bachelor of Arts (BA), Psychology: Baylor University 					PhRMA Partnership for Healthy TN
Medical Gerontology Certification: Meharry Medical College (HBCU)			TN Behavioral Health Svcs Coalition
Business Leadership Certification: Vanderbilt University, Owen Business School		Tennessee Voices for Children
